
 

Career ready research students:  
An Australian Perspective  
Sarah Ryan, Careers Counsellor for Higher Degree Research Students   



Overview 

• Australian and University of Wollongong context 
 

• What kind of future careers are we preparing our 
researchers for? 
 

• What can we do to support our research students to be 
future and career ready?  
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National context  

ACOLA  (2016) Review of Australia’s Research Training 
System 
  
• Australia’s performance in the area of industry research 

collaboration is amongst the lowest when measured 
against OECD countries.  

 
• Importance of enabling industry research placements for 

research students for ‘skills development and facilitating 
ongoing relationships between industry and researchers’. 
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https://acola.org.au/wp/PDF/SAF13/SAF13 RTS report.pdf
https://acola.org.au/wp/PDF/SAF13/SAF13 RTS report.pdf


University of Wollongong  
RANKS HIGHLY IN WORLD'S MODERN 
UNIVERSITIES 

 
 
 
 

 
TOP 2% OF UNIVERSITIES IN THE WORLD 

 
 
 
 
 

HIGHLY RATED BY EMPLOYERS 
Quality Indicators for Learning and Teaching (QILT) 
2017 Employer Satisfaction Survey:  Satisfaction 
with UOW graduates at 5th* in Australia – the 
highest ranking by any NSW-based university. 
 
* 43 Universities in Australia, 11 in NSW  

 
 
 

 

17th 
In QS Top 50 Under 50, 

2018 

30th   
Times Higher Education 

Young University 
Rankings 2017 

232nd  
QS World University 

Rankings 2018 

251-300 
Times Higher Education 

World University 
Rankings 2018 



University of Wollongong 

UOW STRATEGIC PLAN   
1.3 We will recruit, support and reward high-quality HDR students and 
align them to research strengths through UOW’s Graduate Research 
School; and develop them to ensure their successful careers in 
academia, government and industry  

 
UOW WORK INTEGRATED LEARNING PLAN  2017 
Stage 2 of the plan will focus on Higher Degree Research students 
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https://www.uow.edu.au/about/strategy/strategicplan/complete/index.html
https://www.uow.edu.au/about/strategy/strategicplan/complete/index.html
https://www.uow.edu.au/about/strategy/strategicplan/complete/index.html


Higher Degree Researchers 

• 1,560 HDR students at UOW 
• 40% of HDRs – International  (nationally 31%)  
• Alumni from 175 countries 
• Career outcomes  
• Age-range 
• Career experience  



Questions for reflection 
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POLICY 
Q:  What national reports, University or industry association 
policies exist that can support you in your work to enhance 
researcher career development and employability? 
 
Q: How can you influence the development of policies to 
include researcher career development and employability? 
 
RESEARCH COHORT 
Q: How does the Irish graduate researcher cohort differ 
from the Australian cohort?  How does this impact on your 
work to support career development and employability? 

 
 



What kind of future careers  
are we preparing our researchers for? 
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What do Higher Degree Research graduates do? 

 

 
Working FT as a proportion of those available for FT  80% (2017) 
Source: 2017 Graduate Outcomes Survey, Social Research Centre         
    

 

Source: Graduate Careers  Australia, 2016 

https://www.qilt.edu.au/docs/default-source/gos-reports/2017/2017_gos_national_report_final_accessiblea45d8791b1e86477b58fff00006709da.pdf?sfvrsn=ceb5e33c_4
http://www.graduatecareers.com.au/Research/ResearchReports/PostgraduateDestinations/


The Changing World of Work 

Foundation for Young Australians  
Analysis of early career job ads from 2012 – 2015: 
 
 
Increase in demand for: 
- Critical thinking 158%  
- Creativity 65% 
- Problem solving 26% 
- Presentation skills 25% 
- Team work 19% 

 
Bigger clusters likely to grow and prosper in the future  
 
Source: Foundation for Young Australians, 2016  The New Basics and The New Work Mindset  

 
 
 
Ability to carry out ‘Deep work’ (Newport, 2017) 
 

https://www.fya.org.au/our-research/?gclid=EAIaIQobChMI1vChhr6_1gIVxwYqCh0F3QjxEAAYASADEgKx-_D_BwE#series
https://www.fya.org.au/our-research/?gclid=EAIaIQobChMI1vChhr6_1gIVxwYqCh0F3QjxEAAYASADEgKx-_D_BwE#series
https://www.fya.org.au/our-research/?gclid=EAIaIQobChMI1vChhr6_1gIVxwYqCh0F3QjxEAAYASADEgKx-_D_BwE#series
https://www.fya.org.au/our-research/?gclid=EAIaIQobChMI1vChhr6_1gIVxwYqCh0F3QjxEAAYASADEgKx-_D_BwE#series
http://calnewport.com/books/deep-work/


Employer perspective 

Researcher employability research by Inger 
Mewburn (ANU) and colleagues 
 
 
80% of the jobs identified by the algorithm 
did not have ‘PhD’ in the text, suggesting 
low levels of employer awareness of the 
value of a PhD.  
 
 
 
 
Development of a free to access learning platform 
called ‘Post-Ac’: A new kind of search engine for 
PhD candidates and graduates  
 
Access to the initial, closed user trial of the 
PostAc product 
 
 
Source: Workshop presented at QPR 2018 shared with permission of 
author 
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https://docs.google.com/forms/d/e/1FAIpQLSe2j_zewjaDtDwQhXdVNSmizqi-aINJhT1rZRmNRZlKcUjgTg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSe2j_zewjaDtDwQhXdVNSmizqi-aINJhT1rZRmNRZlKcUjgTg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSe2j_zewjaDtDwQhXdVNSmizqi-aINJhT1rZRmNRZlKcUjgTg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSe2j_zewjaDtDwQhXdVNSmizqi-aINJhT1rZRmNRZlKcUjgTg/viewform?usp=sf_link
https://docs.google.com/presentation/d/1SqbcWiOJ7iRe6YAIC_gc6yhWFu-Epm2NYXIGXwTo9Rk/editslide=id.g28ddbc24ad_0_5
https://docs.google.com/presentation/d/1SqbcWiOJ7iRe6YAIC_gc6yhWFu-Epm2NYXIGXwTo9Rk/editslide=id.g28ddbc24ad_0_5


What can we do to ensure our research 
students are future / career ready?  
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GOVERNMENT – INDUSTRY- UNIVERSITY COLLABORATION  
 
 

• 1400 PhD students into Australian businesses between 2017-2020 
• All Australian Universities from 2018 
• PhD student stipend $3,000 per month + academic mentor payment 

+ admin cost  
• Australian Government rebate of 50% available 
• Dual model: Advertised internships and existing/new partnership 

model  
 
 

“To me, industry research seems to be more direct and purposeful. For the 
internship project, the priority was getting to know the big picture and 
coming up an idea to solve the problem. Solutions don’t have to be unique. It 
is important to keep the solution not only correct, but also practical to 
implement.” 
UOW PhD student Yue Ma’s blog on his APR experience  
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http://www.uowblogs.com/careers/2018/05/08/industry-research-internships-a-valuable-experience-for-phd-researchers/
http://aprintern.org.au/


Challenges  
 

 

• Raising awareness  
• Research internships only  
• Are students ‘internship-ready’? 
• Timing 

– Time away from thesis/ enrolment 
– Best time for internship? 
– Time to organise  
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http://aprintern.org.au/


Career Ready Learning for Higher 
Degree Research Students (CRLH900) 

– Reflect on, recognise and articulate 
skills, values and strengths and the 
value of their research training for a 
range of career contexts 

– Source relevant career 
opportunities 

– Apply and plan for career 
experiences including Work 
Integrated Learning (WIL) 
opportunities 

 
 
Elective for all HDR students  
Research internship subject 
compulsory for APR interns  
Partial online delivery 2019 
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Research 
Internship 

subject  

(24 CP – 900 
level) 

Career Ready 
Learning for 

Higher Degree 
Researchers 

(0 CP – 900 level) 



Student consultancy program  
 
 
CAREERS – iACCELERATE - LOCAL INDUSTRY COLLABORATION 

Study Sydney video : Univative Sydney  

http://www.study.sydney/english/news-and-stories/news/2017/07/21/univative-sydney-2017/
http://www.study.sydney/english/news-and-stories/news/2017/07/21/univative-sydney-2017/
http://www.study.sydney/english/news-and-stories/news/2017/07/21/univative-sydney-2017/
http://www.study.sydney/english/news-and-stories/news/2017/07/21/univative-sydney-2017/


“ ….a taste of what alternative career paths might look like, and showed me how I can apply my 
transferable skill set to a science career outside of academia”    
PhD researcher Lisa Belfiore’s blog post 
 

“It made me realise that I can do a lot more than I thought and my skills are quite broad...the 
experience clarified and helped me put into words some of my skills"   
PhD researcher 
 

“As a research student, my future career plan was to get a research position at university or 
institute. And now I am confident to work in an industry or company, or even start my business.”  
PhD researcher  
 
 

iPrep in Western Australia is an industry funded version of Univative for PhDs only 

 

Student consultancy program  

http://www.uowblogs.com/careers/2018/04/23/iunivative-student-consultancy-programme-a-phd-students-experience/#more-252
http://www.uowblogs.com/careers/2018/04/23/iunivative-student-consultancy-programme-a-phd-students-experience/#more-252
http://www.uowblogs.com/careers/2018/04/23/iunivative-student-consultancy-programme-a-phd-students-experience/#more-252
http://www.uowblogs.com/careers/2018/04/23/iunivative-student-consultancy-programme-a-phd-students-experience/#more-252
https://www.iprep.edu.au/


Industry mentoring 

AUSTRALIAN ACADEMY OF TECHNOLOGY AND ENGINEERING – 
INDUSTRY – UNIVERSITY COLLABORATION 

 
• IMNIS   Industry Mentoring Network in STEM 
• Fee to participate Admin fee + fee per participant 
• Current focus on Metropolitan Universities  
• Individually matched mentors plus five Mentor –mentee events  
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https://imnis.org.au/


Q: How can we better communicate the value of research 
training to employers? 
 
Q: Are you running similar programs to those presented?  Is there 
potential to run similar programs?  
 
Q: What models might be most suitable in an Irish context?  
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Questions for reflection 



Industry 
partners 

UOW 
Graduate 

Career 
Development 

and 
Employability 

Career Development 
Learning 

Learning and Teaching 

Work Integrated Learning 

Higher 
Degree 

Researchers  

Third party 
providers  

HDR 
Careers 

Counsellor 

UOW 

Research and 
Innovation 

Division  

Innovation and 
Commercial Research 

Graduate Research School 

iAccelerate  

UOW 
Faculty and 
Supervisors  
 

Collaborative approach   
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Government  Government  



Students as partners  

• 2014 Research on Career aspirations and Career support needs 
• HDR student mentors at the Graduate Research School 2015 
• HDR Career Conversations Blog 2018  www.uowblogs.com/careers 
• Student group work element to each event  

 

http://www.uowblogs.com/careers


Sarah Ryan 
Careers Counsellor, Higher Degree Research 
Careers Central | Graduate Career Development and Employability  
University of Wollongong 
Australia 
T +61 2 4221 4465  
E saryan@uow.edu.au  
Linkedin: www.linkedin.com/in/sarahryancareers 
Twitter: @sryancareers  
HDR Career Conversations blog 
 
 
 
 
 

mailto:saryan@uow.edu.au
http://www.linkedin.com/in/sarahryancareers
http://www.uowblogs.com/careers
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• All images of UOW are © University of Wollongong reproduced with permission 
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http://acola.org.au/PDF/SAF13/SAF13 RTS report.pdf
http://acola.org.au/PDF/SAF13/SAF13 RTS report.pdf
http://www.graduatecareers.com.au/research/researchreports/postgraduatedestinations/
http://www.graduatecareers.com.au/research/researchreports/postgraduatedestinations/
http://www.graduatecareers.com.au/research/researchreports/postgraduatedestinations/
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http://cpas.anu.edu.au/files/Mewburn, Suominen and Grant 2017 Tracking Trends in Industry Demand for Australia's Advanced Research Workforce.pdf
http://cpas.anu.edu.au/files/Mewburn, Suominen and Grant 2017 Tracking Trends in Industry Demand for Australia's Advanced Research Workforce.pdf
https://docs.google.com/presentation/d/1SqbcWiOJ7iRe6YAIC_gc6yhWFu-Epm2NYXIGXwTo9Rk/editslide=id.p
https://docs.google.com/presentation/d/1SqbcWiOJ7iRe6YAIC_gc6yhWFu-Epm2NYXIGXwTo9Rk/editslide=id.p
https://docs.google.com/presentation/d/1SqbcWiOJ7iRe6YAIC_gc6yhWFu-Epm2NYXIGXwTo9Rk/editslide=id.p
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https://docs.google.com/presentation/d/1SqbcWiOJ7iRe6YAIC_gc6yhWFu-Epm2NYXIGXwTo9Rk/editslide=id.p

